Bill Dunbar and Associates, LLC (BDA) provides revenue
management consulting services with a primary emphasis on
documentation, coding, and reimbursement. Since 1988, BDA has
successfully  assisted providers in  enhancing outpatient
reimbursement through improved coding, and documentation.
BDA brings unique expertise in the specialties of occupational
medicine and urgent care, which are key focus areas for our
company.

o Comprehensive Revenue Operations/Systems Review
Review of CPT and ICD-9-CM Codes and Fees with
Chargemaster and Fee Schedule Recommendations

e Assessment of Current Reimbursement Issues through EOB
and CMS 1500 Review

e Education of Providers and Staff following Complete

Analysis of Current Documentation and Coding

Reference Binders and Training Manuals

Documentation Assistance

Development of Customized Forms and Templates

Quarterly Audits/Analysis of Documentation/Coding/

Reimbursement

Ongoing Training based on Analysis Results

Chart Audits

Coding Hotline

Medical Documentation Alerts

Annual Chargemaster and Fee Ticket Recommendations

Electronic Support Programs

BDA Claim Correct® (Claims Scrubber for Omissions &
Accuracy)

BDA Challenge Program® (EOB Appeals Program)
e Assistance with EMR selection and Implementation
Contractual Relationship Based on Aligned Incentives

If you would like to optimize the financial return from your existing
business by increasing the net revenue per visit, contact us today.
Complete a complimentary preliminary analysis that allows us to
guantify the value BDA can bring to your program. Learn about
our contract that creates incentives both for BDA and our clients to
achieve success.

Let this be the year when your program’s
financial viability improves from revenue
growth rather than expense reduction.

BiLL DUNBAR AND ASSOCIATES, LLC

INNOVATIVE HEALTH CARE MANAGEMENT

For inquiries or for
information on
completing a
Complimentary
Preliminary Analysis

CONTACT:

Bill Dunbar and
Associates, LLC
2601 Fortune Circle
East, Suite 301A
Indianapolis, IN
46241

(800) 783-8014
(317) 247-8014
Fax (317) 247-0499

gsh@billdunbar.com

View our website
www.billdunbar.com




